2020中英创新领军人才联合培养项目（LIF）申请表
	第1部分—申请人个人信息

	1.1姓名
	
	1.2 性别
	
	1.3职务
	

	1.4单位
	

	1.5电话
	
	1.6电子邮箱
	

	1.7简历（不超过400字）



	1.8英语水平

请在如下适当位置勾选你的英语水平。请如实回答。所有研修课程均为英语授课，不设翻译。英语水平是本项目遴选的关键测试标准之一。组织方将视情对进入初选的候选人进行英文电话面试。 

	1.8.1 听

○ 初级  ○ 中级  ○ 高级  ○ 流利

	1.8.2 说

○ 初级  ○ 中级  ○ 高级  ○ 流利

	1.8.3 读

○ 初级  ○ 中级  ○ 高级  ○ 流利

	1.8.4 写

○ 初级  ○ 中级  ○ 高级  ○ 流利

	1.9 若无不可抗力，你是否可于2020年3月8日－21日前往英国伦敦？

( 是    ( 否 

	第2部分—职业生涯、成就和动机

	2.1创业对你而言意味着什么？

包括你为什么对创业培训感兴趣，与你的工作有什么关系等。请说明一下为什么你选择对你的创新进行创业和商业化，而不是开展进一步研究。



	2.2你希望通过LIF项目取得哪些收获？

请描述对于你的创新的商业化来说，LIF在哪些方面特别有价值，并说明原因。
你希望中国组织方支持哪些领域和活动？



	2.3你在创新中遇到哪些困难？

请描述你在创新中遇到过或正在面临哪些困难，哪些地方你觉得最需要获得支持或培训？哪些地方你认为该项目能提供帮助？


	第3部分—你的创新

	3.1创新项目名称


	3.2创新企业名称
请告知你为上述创新项目商业化而设立的企业名称（如果有的话）


	3.3关于你的创新/产品/服务：它是用来做什么的？ 
简要说明你的创新，可参考以下提示问题: 

- 用来解决哪些问题? 

- 为什么这个解决方案是必要的? 

- 提供什么样的解决方案? 

- 为什么该方案优于现有其他方案? 



	3.4关于你的创新/产品/服务：工作原理是什么？

简述为你的创新提供支撑的科学或技术。请避免使用过于专业的语言，保持文本的简洁。



	3.5你的创新是否促进了中国的经济发展和/或社会福利发展？

( 是    
( 否

	3.6你的创新如何促进中国的经济发展和/或社会福利发展？

牛顿基金的目标之一是促进发展中国家的经济和社会福祉发展。请概述你的创新如何能促进中国的经济发展和/或改善健康和社会福祉。



	3.7在以下联合国全球可持续发展目标中，从解决问题的角度，你的创新与哪个目标最具相关性？

关于联合国全球可持续发展目标更多信息可参见: https://sustainabledevelopment.un.org/?menu=1300
1. 消除贫困； 2. 消除饥饿；3. 良好健康与福祉；4. 优质教育；5. 性别平等；6. 清洁饮水与卫生设施；7. 廉价和清洁能源；8. 体面工作和经济增长；9. 工业、创新和基础设施；10. 缩小差距；11. 可持续城市和社区；12. 负责任的消费和生产；13. 气候行动；14. 水下生物；15. 陆地生物；16. 和平、正义与强大的机构；17. 促进目标实现的伙伴关系



	3.7.1你还可从上述目标中最多选择另外两个次要目标
次要目标1：
次要目标2：

	3.8你的创新处于哪个技术发展阶段?

请勾选最能描述你的技术/产品发展阶段的选项

( 概念/设想
( 实验室开发

( 原型设计

( 最终产品

( 批量生产

	3.9你的创新的TRL（技术成熟度）处于什么水平（参考下图）？

[image: image1.emf]

	3.10你计划针对你的创新开展的后续步骤有哪些？

请告知你需要采取哪些步骤来使你的技术为实现生产和商业化做好准备，以及你计划针对你的创新实施的下一步行动。希望能逐项列出要点。



	第4部分—你的商业计划

	4.1商业计划概况（不超过200字）
请简要说明你的商业理念/商业计划。使用以下问题作为提示：

· 你的产品/服务/创新将如何拓展客户？
· 如何盈利？


	4.2一句话广告语

请为你的商业计划提供“一句话广告语”。广告语将被用来在交流活动中展示你的创新。用以下问题作为提示：

· 是什么？

· 为了谁？
· 如何改变世界？


	4.3目标客户（不超过200字）
请列出你认为谁将成为你的新产品、新技术或新服务的客户。

用以下问题作为提示：

· 谁将购买/使用此创新/产品/服务？

· 是否有证据表明客户将以商业上可盈利的价格为这项创新/产品/服务支付费用？


	4.4 市场研究情况（不超过200字）
你做过哪些市场研究？用以下问题作为提示：

· 竞争对手是谁，是否还有其他人提供类似的产品/服务？客户为什么选择从你手里购买？
· 当地市场环境如何，可能对消费者对你的创新/产品/服务的支付能力和支付意愿产生怎样的影响？


	4.5你的主要营销策略是什么？

请勾选你认为最能准确描述你的营销策略的选项
( 直销给消费者/客户 

( 销售给政府机构 

( 销售给非政府机构/企业 

( 尚未确定/不清楚

	4.6你的创新的知识产权状态如何？
请勾选最适合的选项
( 目前无知识产权保护

(  PCT/已申请国际专利 

( 没有计划进行知识产权保护

( 已申请国内专利 

( 版权

	4.7资金来源

请勾选下一步你将在以下那个方面寻求商业化/项目的资金支持

 研究经费拨款 

 概念资金证明
 种子资金（用于运营和制造） 

 用于扩大规模的资金

 其他

	4.8你以前筹集过商业投资资金吗?

( 是   
( 否

	4.9你是否打算在短期内筹集商业资金？

( 是   
( 否

	4.10创业企业/创业团队简介

请在以下表格中填写关于你的创业企业或创业团队的详细信息：

	员工数量
科研人员数量
现有或潜在投资者

合作伙伴



	4.11后续行动
请勾选最恰当描述你下一步计划的选项：

( 自行实施创新的商业化（衍生企业/初创企业）
( 对我的创新进行授权

	4.12主要风险（不超过100字）

请列出你认为在推进商业计划时需要面临和克服的主要风险和挑战（如缺乏资金或保护知识产权等）。



	第5部分—创业技能 

	5.1你关于CANVAS商业模式的经验如何？

( 我在这方面有大量经验

( 我在这方面有一些经验

( 我有相关了解但没经验

( 我对这方面不了解也没经验

	5.2你在市场研究方面的经验如何？

( 我在这方面有大量经验

( 我在这方面有一些经验 

( 我有相关了解但没经验

( 我对这方面不了解也没经验

	5.3你在财务预测方面的经验如何？

( 我在这方面有大量经验

( 我在这方面有一些经验 

( 我有相关了解但没经验

( 我对这方面不了解也没经验

	5.4你在估值方面的经验如何？

( 我在这方面有大量经验

( 我在这方面有一些经验  

( 我有相关了解但没经验

( 我对这方面不了解也没经验

	5.5你在表达及沟通方面的经验如何？
( 我在这方面有大量经验

( 我在这方面有一些经验  

( 我有相关了解但没经验

( 我对这方面不了解也没经验

	5.6你的谈判经验如何？

( 我在这方面有大量经验

( 我在这方面有一些经验  

( 我有相关了解但没经验

( 我对这方面不了解也没经验

	5.7你在宣讲推介方面的经验如何？

( 我在这方面有大量经验

( 我在这方面有一些经验  

( 我有相关了解但没经验

( 我对这方面不了解也没经验

	5.8你在知识产权方面的经验如何？
( 我在这方面有大量经验

( 我在这方面有一些经验  

( 我有相关了解但没经验

( 我对这方面不了解也没经验

	第6部分—声明

	申请人声明：

· 本人所提供的信息是真实准确的。

· 本人同意，如被录取参加此次项目，将自行承担一切风险。去英国参加此次研修前，本人及/或雇主需自行安排合适的旅行保险。

· 本人同意，如被录取参加此次研修，将自行申请来英国所需签证。

· 本人允许英国皇家工程院与其院士、出资者及承办单位分享此份材料，以用于LIF培训准备及报告。

· 本人已经获得雇主的许可参加此次研修（如被录取）。
· 本人确认，本人已获得本表列出其联系方式的任何人士的许可，可与英国皇家工程院分享其个人资料，以便管理本申请。
签名：
     日期：       年    月   日


2020 Leaders in Innovation Fellowships (LIF)

Application Form

	Section 1 - Applicant details

	Title (Mr/Ms/Dr):
First Name:
Surname:
Phone:
Email Address:

	Partner Country: China

	Organization Name: 

Organization type:
Position:
Phone:
Address:

	English skills

Please check the box where appropriate about your level of English skills

Please be honest with your responses, all training will be in English with no interpreters.

English skills are a key tested criteria for LIF selection.

Speaking

( Beginner

( Intermediate

( Advanced

( Fluent

Listening/Understanding

( Beginner

( Intermediate

( Advanced

( Fluent

Reading

( Beginner

( Intermediate

( Advanced

( Fluent

Writing

( Beginner

( Intermediate

( Advanced

( Fluent

	Are you free to travel to London, UK on the dates from March 8th-21st, 2020?



	Special or Dietary requirements



	Special Assistance

Do you require any special assistance during the residential training due to a health condition or disability? 

( Yes

( No

	Section 2 - Career, Achievements and Motivation

	Preferred name

Please give your preferred first name(s) and surname(s). This will be printed on your name badge and certificate of completion.



	CV

Please attach your CV. The format and content of your CV is left to your discretion. Your CV should not exceed two (2) pages. 

	Short Biography

Please give a brief narrative summary of your career and achievements to date, to give us some context about your background and experience.



	What does entrepreneurship mean to you?

Why are you interested in entrepreneurship training, and how is it relevant to your work? Please explain why you have chosen to work on entrepreneurship and commercialisation of your innovation rather than further research.



	What do you want from the programme?

Describe which aspects of the LIF programme will be particularly valuable to you in commercialising your innovation, and explain why.

Which areas and activities do you expect to be supported by your country partner organisation?



	Challenge Areas:

Thinking about some of the challenges you are facing or have faced with your innovation, where do you think you need most support and/or training?

Let us know where you think we can help.

	Section 3 - Your Innovation

	Project title

Please give a name for your innovation or technology. This is the description we will use to feature your project in the welcome pack or in any social media publicity, so please ensure that it represents your innovation clearly to a non-technical audience.



	Business Name

If different from the name of your innovation, please give the name of your business or start-up.



	Technological sector or research area 

From the form below, please select the major technological sector or research area that your innovation derives from. If it fits into more than one area, please choose one that is most relevant. 


	


	About your innovation/product/service: What does it do? (150 words max)
Please give a brief description of your innovation. Use the following questions as a prompt: 

- What problem does the innovation aim to solve? 

- Why is a solution necessary? 

- What solution does your innovation/product/service provide? 

- Why is this solution better than existing solutions? 



	About your innovation/product/service: How does it work? (150 words max)
Please give a brief description of the science or technology that underpins your innovation. Please avoid over-technical language and keep the text simple.



	Does your innovation promote economic development and/ or social welfare development in your country?

Please state whether the primary purpose/outcome of your innovation is to enhance your country’s economic development and/or social welfare development.

( Yes

( No

	How does your innovation promote economic development and/ or social welfare development in your country? (250 words max) 

How could your innovation promote economic development and/or social welfare development in your country? 

 

	Of the UN’s Global Goals for Sustainable Development, which is most relevant to the challenge your innovation addresses? 

More information on the SDGs can be found here: https://sustainabledevelopment.un.org/?menu=1300
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	If you want to, you can choose up to two other secondary goals.

Secondary Sustainable Development Goal



	What is your stage of technology development?

Please tick the most applicable box 

( Concept/idea

( Laboratory development

( Prototype

( Final product

( Mass production

	What is the TRL of your innovation (Technology Readiness Level)?

[image: image3.emf]

	What are the next steps you are working on for your innovation?

Please let us know what steps you need to take for your technology to be ready for production and commercialization and what you plan to be your next actions you are working on for your innovation. Bullet points are encouraged.



	Section 4 - Your Business Plan

	Customer Base (150 words max)

Please give an outline of who you think will be the customer for your new product, technology or service. 

Use the following questions as a prompt:

· Who will buy/use this innovation/product/service? 

· Is there evidence that customers will pay for this innovation/product/service at commercially profitable levels? 

	Market research (150 words max) 
What market research have you undertaken? Use the following questions as a prompt: 

- Who are your competitors? Is anybody else providing a similar product/service? Why will customers choose to buy from you? 

- What is happening in your local environment, and how might this affect your customers’ ability or desire to pay for your innovation/product/service? 



	Business Plan Summary (150 words max)

Please provide a short description of your business idea/plan.

Use the following questions as a prompt:

· How will your product/service/innovation reach the customer?
· How will it be profitable?


	One Line Pitch (50 words max)
Please provide a one-line pitch for your business. We will use this one line to showcase your innovation in networking events etc. Use the following questions as a prompt:

· What is it?

· Who is it for?

· How will it change the world?



	Sales Strategy

Please select the option which best describes the sales strategy of your business. 

( Direct sale to customers/clients 

( Sale to governmental/municipal organisations 

( Sale to non-governmental/commercial organisations 

( Undecided/ Not sure 

	What is your IP Status?

Please select the most applicable option:

( Currently no IP protection

( PCT/international patent filed

( No IP protection planned

( National patent filed

( Copyright

	Source of Funding
Please select the option that indicates the source of funding you are next seeking for your business/project.
( Research grant

( Proof of concept funding

( Seed funding (for operations and manufacturing)

( Scale-up funding (for expansion)

( Other

	Have you ever raised commercial investment capital before?

( Yes

( No

	Do you intend to raise commercial capital in the near term?

( Yes

( No

	Business Profile

Number of Employees 

Number of Researchers
Current or potential investors 

Partners(are you being supported by a partner?)

Please fill out the table with relevant or available details, for the categories:

	Next steps

Please select the option which best describes what you are looking for next:

( Commercialising my innovation myself (Spin-out/Start-up)

( Licencing my innovation

	Major risks (70 words)

Please identify what you think will be the major risks and challenges that you will have to overcome in taking the business plan forward (e.g. lack of funding or securing intellectual property).



	Section 5 - Entrepreneurship Skills

Please indicate your level of confidence with each of the skills and subject areas listed. This question will not impact your application; it is designed to help us group participants for the training, assign coaches and tailor the curriculum to the groups attending.

	What is your level of experience with the CANVAS Business Model?

· I have a lot of experience with this
· I have some experience with this
· I have knowledge of this but no experience
· I have no knowledge or experience of this

	What is your level of experience with Market Research?

· I have a lot of experience with this
· I have some experience with this
· I have knowledge of this but no experience
· I have no knowledge or experience of this

	What is your level of experience with Financial Forecasting?

· I have a lot of experience with this
· I have some experience with this
· I have knowledge of this but no experience
· I have no knowledge or experience of this

	What is your level of experience with Valuation?

· I have a lot of experience with this
· I have some experience with this
· I have knowledge of this but no experience
· I have no knowledge or experience of this

	What is your level of experience with Presentation & Communication?

· I have a lot of experience with this
· I have some experience with this
· I have knowledge of this but no experience
· I have no knowledge or experience of this

	What is your level of experience with Negotiation?

· I have a lot of experience with this
· I have some experience with this
· I have knowledge of this but no experience
· I have no knowledge or experience of this

	What is your level of experience with Pitching?

· I have a lot of experience with this
· I have some experience with this
· I have knowledge of this but no experience
· I have no knowledge or experience of this

	What is your level of experience with Intellectual Property?

· I have a lot of experience with this
· I have some experience with this
· I have knowledge of this but no experience
· I have no knowledge or experience of this

	Section 6 - Declaration

	Applicant Declaration

Please declare that:

· The information I have provided is accurate.

· I understand that if I participate in the programme, it is entirely at my own risk. It is the responsibility of all participants and/or their employers to arrange suitable travel insurance before participants travel to the UK for the residential programme.

· I understand that it is my responsibility to obtain the necessary visa to travel to the UK.

· That I will allow the Royal Academy of Engineering to share this material with its Fellows, Funder and subcontractors for the purposes of preparing the training for the Leaders in Innovation Fellowships Programme and reporting.

· Confirm that I have permission from all relevant employers to attend the Fellowship, if selected to participate, and that completion of the programme will depend on satisfactory attendance and participation in sessions and activities. 

· I confirm that I have the permission of any person or persons I have included contact details for, to share their details with the Royal Academy of Engineering for the purposes of administering this application.

Name and position:

Date:




Technological sector or research area


Civil �
Chemical & Process �
Environment �
�
Public health & Sanitation �
Food technology �
Public health & Sanitation �
�
Waste management systems �
Air & water pollution �
Water resource management �
�
Transport �
Biochemical �
Ecological engineering/agriculture �
�
Coastal engineering �
Drugs & Medical �
Environmental impact mitigation �
�
Infrastructure �
Agriculture �
Agriculture �
�
Energy & Power �
Systems & Computing �
Mechanical �
�
Transport �
Communications and networks �
Manufacturing and design �
�
Renewable energy �
Robotics & Artificial Intelligence �
Aerospace �
�
Energy-saving �
Internet of Things �
Vehicle & transport �
�
Energy generation & storage �
Coding, cryptography & data protection �
�
�
�
Medical equipment �
�
�
�
Software �
�
�
�
Hardware �
�
�
Materials �
Medical �
Biotechnology / Bioengineering �
�
Textile �
Medical equipment �
Food technology �
�
Polymers �
Drugs �
Medical equipment �
�
Mining �
Diagnosis �
Drugs & Medical �
�
Ceramics �
�
Agriculture �
�
Metallurgy �
�
�
�
Structural & building materials �
�
�
�
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